Emails: Product Mark Combined comments Ralph, Jack, Rene, Marco (July, 2008)

FROM: Rene Midence   DATE: July 1, 2008

TO: Jack, Marco, Bruce, Ralph, Kay

See my inserted comments below.

René Midence

Utility Market Manager

RuggedCom Inc.

"Industrial Strength Networks"

-----------------------------------------------------------

In a message dated 7/1/08 7:30:30 AM Pacific Daylight Time, m.c.janssen@utinnovation.com writes:

Gentlemen,

Main issues include:

1 How to inform the public which products are to carry the mark

[Rene Midence] I think that UCAIug QAP will dictate the guidelines for a product to be eligible to carry the Mark, which I assume it will be after it has been tested and certified to meet the requirements dictated by the UCAIug QAP.  In my opinion the vendor’s participation does not have to be mandatory; the users will force the vendors to participate once they specifically request the Mark to be on  the product.  The market will dictate this. This is similar to UL, CSA, CE etc.  Vendors chose to display those marks because end users force them to be compliant.  Our job in Marketing is bring awareness of such programs, convince the users that is the right think to do to demand UCAIug QAP Mark when vendors offer products that comply with IEC 61850 standards.

2 How to handle disputes

JTR: We need to recognize that there will be an ongoing maintenance activity for handling disputes and monitoring compliance to the program. One of the deliverables is a guide for what vendors can say about tested products. A task force could be identified for handling compliance. Also, if the UCAIug will collect fees for program participation, we will need to develop an agreement for the participants that specifically covers costs and obligations.

[Rene Midence]I agree with Jack

3 How to fund the mark

JTR: It will be difficult to budget this. Should this be self funding OR should it come from member dues? To finalize the plan, we need an initial budget to fund the startup, then a maintenance fund for ongoing activities. In a questionnaire to members, we can ask about benefits to members. Then come up with a budget line item for UCAIug Executive/ Board Approval. Should the vendors pay a fee to use the mark? We need their input as stakeholders on what they see as their benefit in participating. Kay: any thoughts on how much funding might be available from general member dues?

[Rene Midence] it should come from member dues. We should discuss this in the UCAIug meeting to be held at CIGRE 2008. The vendors should pay a fee to use the Mark, but what about the testing companies? They should also pay a fee since they will be making profit out of applying the guidelines to test products.

4 How to legally position the mark

JTR: Kay: What is the status of legal review of the Product Mark Plan?

5 How to establish a questionnaire to assess the market's expectations

from a mark

JTR: I assume we would need a questionnaire to go out to all UCAIug members. Perhaps the first step would be to get several key utilities and members to provide input to the plan.    [Rene Midence] Agree 

JTR: Also, we need to have one or more utility members on our initial task force  

[Rene Midence]  Agree. 

JTR: There is no need for a Product Mark Program if members do not see a benefit.

[Rene Midence]  Agree

6  Marco: I suggest to post a list on the UCA IUG website that lists all

products allowed to carry the mark. If a product is not listed people

can ask the UCA IUG whether it has been approved or not (may be that the

list is not current)

[Rene Midence]  The products allowed to carry the Mark are those who have been tested and certified by an accredited testing facility.  End users should ask  vendors to produce a certificate similar to those issues by Kema.  We can keep a list of current products, which will be updated regularly.  Vendor who have been certified will want to have their names and products listed in such list.

7  Marco: A group of experts (the editors of the QA and testing documents)

should review disputes regarding the rightful use of the product mark.

They should have access to legal support if necessary

[Rene Midence] Agree

Marco: As part of the UCA membership funding

[Rene Midence] Agree

Marco: As a quality mark to be used by UCA members which products have passed

the criteria defined in the QA and test procedures

[Rene Midence] Agree

8  Marco: Have the marketing group send out a list of questions to the world

asking them simple questions like:

- would you see benefit in a product mark stating that the product

complies with the procedures of the UCA IUG? If yes why, if not why?

- what should a product mark be based upon?

- what should the legal meaning of the mark be?

- etc.

[Rene Midence] Agree, but I suggest we also try to discuss it during the general meeting in August in France.

FROM: Ralph  DATE: May 28, 2008

TO: Jack, Marco, Bruce, Kay, Rene

Jack,

I think the document is good for the starting point.

I would point out that we will need to allocate money for a graphic 

artist to create to the mark/logo that will be used. I would guess that 

we could get a suitable artist for US$1500 or less.

As you know we are in the midst of creating new logos for UCAIug and 

the IEC 61850 Users Group. We are still waiting to hear from the 

executive committee on this so we can make a final decision. 

Best Regards,

Ralph Mackiewicz

SISCO, Inc.

